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Deliverable D8.3 — Quality assurance and risk
management plan

Executive Summary

As coordinator of the H2020 DOME 4.0 project, Dr. Amit Bhave (CMCL), is responsible for the technical
coordination, for the scientific quality assurance and for the risk management, supported by UNR for the
project management. This task involves time-scheduled monitoring of the technical progress, assuring the
quality of the technical reports, monitoring the risks. This document, deliverable D8.3, describes the
activities and procedures for this task.

The time-scheduled monitoring of the technical progress consists of:

- coordination meetings (2 times a month) between CMCL and UNR,

- technical coordination meetings (weekly) between CMCL, SINTEF (technology manager) and key
developers of the project

- executive board meetings (once a month), in which the work package (WP) leaders report the
progress and

- general assembly meetings (twice a year), in which all partners discuss the project progress.

When necessary, corrective actions will be taken including potential work reallocation. Corrective actions
will be coordinated by the project coordinator and agreed by the executive board consisting of all WP
leaders.

In parallel, SINTEF (in the role of technology manager) hosts the core development meetings (once a
week). In these meetings the technical experts present, discuss and demonstrate (parts of) of the core
technology of the DOME 4.0 platform. CMCL (and occasionally UNR) joins these meetings to (among other
objectives) oversee the technical progress.

The quality assurance procedure was planned during the preparation for the DOME 4.0 kick-off meeting
and was discussed and agreed in the meeting itself. It was agreed that the executive board is the body for
quality assurance. The quality assurance is mainly focused on the deliverables, that contain all relevant
details on the technical progress and results. The deliverables must be in line with the project targets, and
the partners have agreed on a deliverable review process to ensure that this is so.
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Finally, the risk management is an on-going process throughout the lifetime of the project, to monitor
known risks, identify emerging risks, and plan for mitigation measures and track their effectiveness in
tackling risks. As part of the risk management plan, a risk register has been compiled from risks identified
in the Annex |, part A of the DOME 4.0 Grant Agreement. When new risks are identified during the course
of the project, they are added to the register. This register is kept up-to-date by CMCL, UNR and SINTEF,
and is discussed in every general assembly meeting.
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