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Executive Summary

This project handbook is a guideline for the DOME 4.0 project. It provides a short and comprehensive description to
all project partners of the management procedures, administrative aspects of the project, quality assurance
procedures, the risk management approach, the progress monitoring procedures and any issue concerning
confidentiality.

The DOME 4.0 project management is based on a philosophy of management by objectives and risks, in which
delegation of responsibility, communication, trust and realistic objectives are the key to the management structure.
Partners — and in particular WP leaders - are requested to provide frequent feedback on their progress and any
potential problems. The focus is on communication, cooperation and shared responsibility, as opposed to scrutiny
and control. The overall goal is to identify problems early and undermine any negative (administrative, financial,
technical, involvement and commitment and so on) effects efficiently and effectively, before unwanted
consequences become unavoidable.
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