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Publishable Summary

This report describes the regular meetings that were held to manage the DOME 4.0 project, on a strategic,
technical and administrative level. The partners have formed a couple of teams to manage the DOME 4.0
project. In the project the partners have developed a software platform, and the agile development
process asks for dedicated meeting structure. The challenge is to balance efficiency (not too many
meetings) with effectiveness (enough meetings to coordinate the work). The meeting structure was the
following: technical coordination meetings, core development meetings, coordination meetings,
executive board meetings and general assembly meetings.

All project meetings have been held as planned, and the meeting structure as described in Chapter 1 was
implemented consistently throughout the project. The setup worked as anticipated, the meetings were
effective and allowed the project to be managed well.
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